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Founder’'s Message

Dear Friends,

As | look back on the year gone by, my heart is filled with gratitude and awe at
how far we have come together. What began as a small step of faith has now
grown into a movement of hope, reaching migrant families and transforming
thousands of lives.

This year, one phrase has guided us deeply — “Ever Forward.” It reminds us that
progress is not only about expansion, but also about steadfastness — continuing
to do the small things with great love, every single day.

In 2024-2025, we have seen this spirit come alive in remarkable ways. Our team
has worked tirelessly to ensure that our systems, our teaching, and our reach
are constantly evolving. From investing in teacher development, expansion and
strengthening support teams, every small change has moved us closer to
excellence. Each effort has been rooted in one belief—that every child deserves
the best, regardless of where they come from.

Our centres are vibrant with the laughter and learning of children who were once
left behind. Children like Indraja, who joined Diya Ghar as a shy 3-year-old and is
now thriving in Grade 2; Raj, a timid boy who achieved an outstanding score of
95% and was awarded a medal for his excellence; and Nilanjan and Nirupam,
brothers who once played in garbage dumps but are now curious learners in our
classrooms. Each story is areminder that education truly has the power to
transform lives of children belonging to migrant families.

As we look ahead, we do so with gratitude and confidence. Gratitude for our
supporters—organisations and individuals—who have believed in our mission
and walked with us every step of the way.

Mother Teresa once said, “We can do no great things, only small things with great
love.” At Diya Ghar, every small step we take—with great love—is building a more
inclusive and compassionate tomorrow.

With warm regards,
Saraswathi Padmanabhan, Founder & Director
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Trustees

Saraswathi
Padmanabhan
Founder & Director

Saraswathi has a
passion to invest in the
lives of underprivileged
children. Her unique
leadership blends a
professional background
in auditing and finance
along with her
Montessori training and
experience as a
Counsellor.

Team

Our dedicated team comprises 100+

Shyamal Kumar
Founding Trustee

A BITS Pilani alumnus and
CEO of Lavelle Networks with
25+ years’ experience,
Shyamal co-founded Diya
Ghar with his wife, Saraswathi.
Inspired by the challenges
facing Bangalore’s migrant
communities, they bring high-
quality Montessori education to
children from underprivileged
backgrounds.
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members, including the Program team

(Teachers, Support Staff, Area In-Charge, giT:j,- '

Child-care Executives, Co Ordinator's) & - .
Support Team (Resource Mobilisation, 'S ' "
Communications, Marketing, HR, . ' ISE
Administration, Accounts, M & E). i TR

Aparna Ponnappa
Trustee

Founder of Redd
Network with over 24
years of experience in
operations, retail, HR,
coaching and
facilitating workshops
for leading
corporations, Aparna
brings a host of skills
and her passion for
causes to the table.




Journey 2016-2024

GROWING
20 Centres
1300+ Children
72 Team Members ADVANCED
22 Centres
1200+ Children
69 Team Members
SCALED TO
14 Centres

600+ Children REVAMPED TO COMMUNITY
58 Team Members CENTRE MODEL
12 Centres
500+ Children
50 Team Members
EXPANDED TO 76,500 dry ration kits

3 Centres distributed for COVID-19
135 Children pandemic relief

15 Team Members

INCEPTION

1 Centre

5 Children

2 Team Members
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Purpose

OUR VISION

For all children, irrespective of their economic status, to have access
to stimulating and nurturing pre-school education.

OUR MISSION

To set up pre-schools and daycare centres for children of migrant
workers in the city of Bangalore and expand to other cities in India.

OUR VALUES




In the last 9 years we have served over 6800
Children and 794 have graduated

In the last 2 years 9 out of 10 graduated
children are continuing education

@ Govt school in Bangalore
Govt school in Village
Pvt school
Not Reachable

@ NGOs




Centres

TC Palya Cluster

« Muneshwara Nagar
- Akshay Nagar

@ Horamavu Kalkere Cluster
« Kalkere1&?2
« Banjara Layout

Hoodi Cluster
« Hoodi Garden

« Ayyappanagar
« Alfa Garden

@ Hebbal Cluster

« Hebbal Railway Track
« Kempapura

@ Thubarahalli Cluster
e Munekolalu1&2
e Thubarahalli1&?2

Bellandur Cluster
eBellandur1,2&3

@® Begur Cluster
« Begur
« Mylansandra
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Core Programs

Pre-School

Children experience holistic development—physical, emotional,
social, and cognitive—through hands-on Montessori learning,
while building foundational skills in English, Kannada, and Math

After School
The afterschool program, held from 4:30 pm to 6:30 pm, offers
academic support in Kannada, English, and Math, along with an
evening snack

Teacher Training

We strengthen teaching quality through monthly Montessori
training in language, arithmetic, and sensorial activities

Nutrition
Children receive 70% of their daily nutritional requirement
through porridge, lunch, fruits and protein bars

Medical and Child Care

Children receive quarterly health camps and support for
serious medical needs, along with essential hygiene Kkits,
clothes, footwear, blankets, and sweaters

Parental Engagement

Parents are actively engaged through monthly community
visits, quarterly parent-teacher meetings, and weekly video
updates
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Pre-School

Rationale
Children from migrant families often miss out on
quality early education, leaving them unprepared for
formal schooling. Many struggle with basic literacy,
numeracy, and social skills. To bridge this gap, Diya
Ghar adopted the Montessori Method, a hands-on,
child-centered approach that nurtures curiosity,
independence, and strong foundational learning.

Approach
« Montessori Method: Encourages self-directed
learning, hands-on exploration, and collaborative
play.
« Learning Resources: Classrooms equipped with
Montessori materials, books, and learning aids.
« Dynamic Spaces: Special corners for Reading,
Art, Movement, and Activities to enrich learning.
« Theme-Based Learning: Monthly themes (e.g.,
animals, community helpers, festivals) woven into
daily activities.
* Bridge Session: Designed to ensure children
graduating are ready for Grade 1.
« Trained Teachers: Experienced teachers and
dedicated support staff ensure a nurturing
environment.

Impact
= No of Centres -20

= Children enrolled- 820+
= Families Impacted - 1000+

= 193 Children Graduated in
the year 2024 - 2025




Learning Outcome

76%
75% - e,
In each subject (English, Math, Kannada), the a» o
activities and goals are organized into levels.
At the beginning and at the end of the year we
assess the children. This year we assessed V
410 of our children in the age group of 4-5 v\/ v
\/ Maths \/

years.
English - Kannada

% of children progressed to the next level

Comparative Analysis:
Diya Ghar March 2025 vs. ASER 2019 (Early Years Report)

As part of our ongoing commitment to delivering ~ 89% . o5 100

high-quality early childhood education, we =

carried out a comparative study of 426 57%

children's learning outcomes against the 39%

benchmarks set by the Annual Status of

Education Report (ASER) 2019 for early learners

aged 4-5 years, which evaluates early learning

levels across India. Our assessment was c,.ive Early Early \dentifying
conducted through a structured observation &  Development  Language  Numeracy  Emotions
evaluation framework, mirroring the activities RERSEes

incorporated in ASER’s evaluation. The percentages represent the proportion of children
who demonstrated competency in each domain.

50% 55%

1. Cognitive Development - Diya Ghar: 89% | ASER: 57%
Our Montessori curriculum encourages children to explore and learn at their own pace,
which helps in better thinking and problem-solving skills.

2. Early Language - Diya Ghar: 77% | ASER: 39%
We use hands-on materials and focused teacher training in language teaching, including
Kannada and English.

3. Early Numeracy - Diya Ghar: 79% | ASER: 50%

Children learn numbers through visual and tactile Montessori tools like number rods and
bead chains. This hands-on approach, combined with well-trained teachers, builds a
strong foundation in math concepts.

4. |dentifying Emotions - Diya Ghar:100% | ASER: 55%

Because of the strong emotional connection between teachers and children, regular
routines, and nutrition and medical support, children feel safe and cared for. This
emotional security helps them recognize and understand feelings better—both their
own and others'.

Annual Report 2024-2025




After School

Rationale

Many children from migrant communities struggle to keep pace in mainstream schools
due to limited home support, language barriers, and lack of access to tutoring. This often
leads to absenteeism and school dropouts. The After-School Program was launched to
bridge this gap, offering alumni and community children a safe, structured space for

continued learning and academic support. | LU LA NN

Approach

*Safe Learning Spaces: A nurturing
environment where children receive guidance,
complete homework, and practice lessons.
*Academic Support: Daily sessionsinall
subjects, held from 4:30 pm to 6:30 pm.
*Nutrition: Evening snacks and Protein bars are
served.

*Parent Engagement: Regular PTMs ensure
parents remain connected to their children’s
progress.

*School PTMs: Our coordinators attend the
PTM's to track progress.

Impact
*Sustained Learning: The program has strengthened academic continuity for both Diya
Ghar alumni and community children.

*Enrollment: 369 children enrolled across 15 Centres

*School Retention: Improved attendance and reduced dropout risk among vulnerable
children.

*50-60% of fees of 116 children going to Affordable Private schools is paid by Diya Ghar.

*Parent Participation: 63 alumni parents attended PTMs, reflecting stronger school-home
collaboration.

“ Diya Ghar children who are studying in our school are performing

very well and show great progress. | truly appreciate the efforts of the
entire Diya Ghar team in shaping a better future for these migrant

children”
- Suma Ramesh, Management -Suma Public School




Teacher Training

Rationale

High-quality early childhood education relies on skilled and
motivated teachers. To ensure consistent Montessori delivery
across all Diya Ghar centres, it is essential to provide ongoing
capacity-building, exposure to best practices, and
opportunities for peer learning. With diverse teacher
backgrounds, continuous training strengthens understanding,
confidence, and classroom implementation.

Approach
Montessori Training Workshops & Seminars _ -
Specialized training in Educational events ,»;1_ W,
the Montessori method covering various topics
for effective classroom in education and child
implementation. development.
Professional Development Mentorship Programs
Ongoing opportunities to stay Experienced teachers

updated with the latest
educational research and
practices.

guiding and supporting
new teachers.

Impact

*  Teachers have shown significant progress in Montessori
practices, child engagement, and overall classroom quality,
with 97% improvement recorded in their year end
assessments.

* 40teachers and 6 In-charges were upskilled through 142
hours of specialized training. While mastering the
Montessori methodology, the team focused extensively on
Montessori-based mathematics and language.

* 70+ sets of hands-on learning tools created.

*  Produced 90 Videos (50 for student learning, 20 for teacher
training, 20 reference Videos).
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Impact Stories - Education

Ayesha — From Hesitant Toddler to Little Teacher

When our team first met three-year-old Ayesha in a blue-tent settlement in
Bangalore, she hid behind her mother, unsure and timid. Her parents, migrant
workers from Assam, had never imagined preschool was even an option. But
within days of joining Diya Ghar, Ayesha’s curiosity burst open.
Today, at 5.5 years, she confidently builds words with movable alphabets,
solves number-rod activities, and beams with pride during bridge sessions. She
now guides new children, gently showing them how to use the materials she
once feared. At home, she teaches her baby sister rhymes and stories—turning
learning into a family affair. For her parents, who once worried about the
future, Ayesha’s growth feels nothing short of hope taking root. Her journey
shows how early education can transform not just a child—but an entire
family’s dreams.

Indraja — Rising Beyond a Blue Tent

Indraja’s family arrived in Bangalore with little more than hope, settling in
a blue-tent community in Banjara Layout and surviving on her father’s
construction wages. When she joined Diya Ghar at age three, everything
changed. Her mother soon found work at the centre, lifting the family
both financially and emotionally. Today, Indraja is a bright second-grader
at Spoorthi Sagarika Public School and continues her learning through
our after-school program—often studying in lantern light due to the lack
of electricity at home. Despite every hurdle, she shows up eager,
determined, and full of possibility. Watching her grow reminds us that
with the right support, even the smallest child can rise far beyond her
circumstances.

A First-Generation Learner Who Found Her Path

Amrutha, the daughter of a construction worker and a homemaker,
struggled quietly in school—her parents couldn’t help with homework,
and her confidence dipped. Everything changed when she joined Diya
Ghar'’s after-school program. In just months, she scored 75% in her First
term tests and now reads English words, masters Kannada and Hindi
alphabets, and rattles off tables with ease. She proudly tells everyone
she wants to become a teacher one day. Her parents, once worried
about her future, now celebrate a daughter who loves learning.
Amrutha’s story shows how a little support can unlock a child’s entire
world.

o0
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Nutrition

Rationale

Children from migrant and low-income families often face
malnutrition and food insecurity, which directly affect their
health, growth, and ability to learn.

Approach

Diya Ghar provides meals that meet approximately 70% of each

child’s daily nutritional requirements through:

* Morning Porridge prepared fresh at centres using
standardized recipes and hygiene protocols.

*  Nutritious Lunch supplied by approved vendors, with Diya
Ghar staff regularly inspecting kitchens and monitoring
portion sizes.

* Daily Fruits offering a variety of washed, seasonal fruits
throughout the week.

* Nutrition Bars provided weekly to supplement diets.

* Quality control is ensured through daily meal logs, monthly
height and weight tracking of each child, and periodic
inspections by staff.

Impact 97%
Healthy eating habits among children improved
dramatically, with regular intake of nutritious food
increasing from 50% to 97%. The program has
strengthened children’s overall nutrition, supported
steady growth and reduced iliness-related absences.
Teachers have observed noticeable improvements in
energy, focus, and classroom participation. With
consistent monitoring and feedback, the nutrition
initiative continues to ensure the health and well-
being of every child at Diya Ghar.

50%

This year, we served 1,38,300+ Healthy Porridge & Mid-Day Meals
with Eggs and Seasonal Fruits; 26,200+ Protein Bars.
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Medical & Child Care

Rationale

Children from migrant communities often lack access to basic
healthcare, leading to untreated illnesses and poor school
attendance.

Approach

Regular health check-ups were ensured through 71 general medical
camps and 12 dental camps conducted quarterly across 20 centres.
The follow-up visit are coordinated by Diya Ghar, and further steps
are taken based on the specialist’'s assessment. These camps play a
crucial role in early detection of health issues and ensuring timely
interventions to support children's well-being.

Impact

Over 2,400+ examinations were completed, with each child
benefiting three or more times annually, ensuring timely care and
improved wellbeing. Children who required additional medical
attention received timely follow-ups, all of which were successfully
completed, with no further treatment needed.

3300 + Hygiene Kits - 1340+ Dengue Kits

Ll
-

Clothing Iltems N -

850+ Handkerchiefs& 1+ | Distribution W : |
Under Garments ! of Child Care +-1210+ Gifts
630+ Uniforms 'i Essentials
!

860+ Sweaters ----

830+ Sandals

-

- Blankets

1
‘- 950+ Blankets
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Parental Engagement

Rationale

In migrant labour communities, education is often viewed as
secondary to daily survival, with parents prioritizing work over
schooling. Limited awareness about the long-term benefits of
early education, healthy routines, and safe practices means
childrenrisk irregular attendance and disrupted development.
To create lasting impact, parents need continuous sensitization,
guidance, and trust-building, helping them become active
partners in their child’s growth.

Approach

e Parent-Teacher Meetings (PTMs): Conducted once every 4
months to share progress and address concerns.

* Educational Videos: Two learning or parenting videos sent
weekly to parents.

« Community Visits: Teachers visited homes on every 4th
Saturday to discuss routines, safety, and parenting practices.

e Proactive Follow-ups: Learning videos shared with children
who travelled to their villages, ensuring continuity during long
breaks.

Impact

* 60PTMsengaged 1,840+ children and 1,480+ parents this year.

e 266 weekly videos were shared to update and guide parents.

* Monthly home visits educated families on sleep routines,
safety, and positive behaviour.

* Parents became more proactive in supporting learning,
ensuring better attendance, safer home environments, and
stronger school-home partnerships.

Improved Parental Involvement 04%

*Parents’ Outlook on Education: 80% 73%
28% — 94% o

*Parental Involvement in Children’s Lives: 28% 21%

37% — 80% ] . ]

*Awareness on Safety, Sleep & Positive Parents outlook on Parents Parent's Awareness

Discipline: 21% — 73% seucation B

positive discipling

m Baseline Endline

e

THE UG OF LEARNING FDR EVERY G




Impact Stories — Nutrition, Medical & Child Care

Faraj — Growing Strong, One Meal ata Time

Meet 3-year-old Faraj whose family moved from West Bengal to Bangalore
hoping for a better life. But with his father working as a BBMP driver and his
mother as a maid, even nutritious food was often out of reach. Many days,
Faraj and his sisters ate only plain rice, leaving him weak and unable to play
like other children. Everything changed when he joined Diya Ghar in August
2024. With daily meals of dal, rice, vegetables, and fruits, Faraj slowly grew
stronger. Today, at 95 cm and 14.85 kg, he runs, laughs, and plays without
tiring. His mother beams with relief, saying, “Diya Ghar has made my son
stronger. I'm so grateful.” Faraj now knows he is growing — one healthy meal
atatime.

Pratiksha — A Little Girl With Big Dreams

Pratiksha, a bright 9-year-old from Ayyappa Nagar, began her learning journey
at Diya Ghar and graduated in 2023. Life changed drastically when her father,
a construction worker, passed away, leaving her mother as the sole
breadwinner. On top of this, Pratiksha had lived all her life with a painful
condition — a bronchial fistula that caused water to leak from a small hole
near her neck. Her mother could not afford the surgery she desperately
needed, but Diya Ghar stepped in and fully supported her treatment.
Today, Pratiksha is healthy, confident, and thriving in Class 3. She dreams of
becoming a doctor someday — to help others, just as she was helped.

Nazira Begum Laskar - from a Mother’s Heart

When | came to Bangalore from Assam, | worked long hours in housekeeping,
leaving my little girl, Malfa, alone because | had no other choice. One day,
during a community visit, Diya Ghar teachers found her wandering outside—
hungry, weak, and vulnerable. They took her in, fed her, her first proper meal in
days, and ensured she received medical attention and multivitamins to regain
her strength. Slowly, my daughter began to bloom. She loved going to school—
colouring, dancing, choosing her activities, and writing in her book with pride.
For the first time, | could work without fear for her safety. | watched her grow
healthier, happier, and full of confidence. Diya Ghar didn’t just support my
child—they gave us both a new beginning.




Relief Efforts

® Mylasandra Fire Relief

On the morning of September 18th, a
devastating fire swept through the Mylasandra
community, leaving 25 families homeless and
shaken. Homes were reduced to ashes,
belongings lost, and children left without shelter
or food.

= Diya Gharresponded with hot meals the
same day.

» The Mylasandra Centre opened its doors,
becoming a safe haven for 10 days.

« 28 familiesreceived shelter materials and
essentials, preventing displacement.

* Over 1,000 meals and 350 food packets
ensured no child went hungry.

* Hygienekits reduced health risks and
protected vulnerable children.

Bellandur Flood Relief: 4L

In October 2024, heavy rains
caused severe flooding in Bellandur,
disrupting daily life and leaving
families stranded without access to
food or safe spaces. For three days,
the community faced uncertainty
and hunger as waterlogged streets
cut off supplies.

* Diya Ghar mobilized quickly.

350 food packets and 400
dinners were distributed to
affected families.

* Support was delivered within 24
hours of the flood, minimizing
distress.

Community resilience and trust: Relief efforts strengthened solidarity by assuring
families they were not alone, while transparent and compassionate action reinforced
donor confidence and community faith in Diya Ghar.




Financial Overview & Partnerships

Donations

Diya Ghar’s work is sustained through a balanced and
diverse funding base. Institutional donors—including
corporates, foundations, and social organizations—
contributed 6,21,65,860 (85%) of the total donations q
raised, while retail donors such as individuals, high-net-

worth individuals, and crowdfunding supporters
contributed %1,23,63,569 (15%).

This strong mix of partners ensures stability and
enables us to deliver quality early education, nutrition,
and holistic development for children from migrant
communities. We remain deeply grateful to all our
donors whose continued trust and generosity make our
mission possible.

= [NSTITUTIONAL SUPPORT = INDIVIDUAL SUPPORT

Institutional Donors

) ©  Baxter . INDIR~ wavn ain  encorai;
Initiatives H I_ HHSHH‘HP

SAP

2 PowerSchool

EY Rotary S SAKSOFT Tnfoss

Bangalore IT Corridor W natural’

cexpiec ) (Gartner exotel  FLUKE.

L F I s e

@ Karur Vysya Bank o eflatworld
Smart way to bank [=X C

cloudera B GEBERIT
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Financials +

Driya Ghar Trust
Balance Sheet as at 31 March 2025
(AN axvaririts are presenibed fn thousands of Indian Rupees, unless stated othertotse)
As ak As at
Particulars NolefO 51 March2025 31 March 2024
Corpus fund and Liabilities
Corpus fund 3 16 16
Reserves & surplus 4 56,843 40,550
56,8559 40,566
Mon-current liabilities
Lomg-term provisions 5 1,234 -
1,234 -
Current Habilities
Trade payables & 3 121
Short-term provisions ¥ m 106
Chlver current liabilities 8 491 9
T95 576
Total 58 888 41,142
Assebs
Mon-current asscts
Property, plant and equipment 9 4,053 3022
Oher non-current assets 10 16,631 12,708
20,6584 15,730
Current assels
Cash and bank balances 1 35819 2895
Short<term boans and advances 12 381 398
Other current assets 13 2004 2119
38,2004 25412
Total 58,688 41,142
Gaemaeral information 1
2

Summary of significant accounting policies
The accompanying nobes are an integral part of the financial statements.

As per our report of even date
For D' | H § & Associates For and on behulf of Truslees
Churrtered Accoun lanbs Diyaghar Trust

Firm Registration Mumber: 0125535

~

\

Chartered
Accountanis

Aparna Fonnappa

Tanuj Jain
Partner Truslee
Membership Number: 424120

UDIMN 254241 20BMOYDUG216

Place: Bengaluru Plawe: Bengaluru Place: Bengalaru Place: Bengaluru
Date: 26 Seplember 2025 Date: 26 September 2025 Date: 26 September 2025 Date: 26 Sept. 2025
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Financials +

Diya Ghar Trust
Income and Expenditure Account for the year ended 31 March 2025
(Al anounts are presented in thousands of Indian Rupees, unless stated othenwise)

Year ended Year ended

s NOWRO o March2025 31 March 2024
Income
Income from donation received 14 74,529 52693
Other income 15 1471 742
Total 76,000 53435
Expenditure
Employee benefit expenses 16 28,015 21,060
Depreciation and amortisation 9 924 959
Other expenses 17 30,768 24022
Total 59,707 46,042
Surplus for the year 16,293 7,393
Tax expenses
Current tax . s
Deferred tax charge/ (credit) - =
Total tax expense > -
Excess of Income over expenditure 16,293 7,393
General Information 1

Summary of significant accounting policies
The accompanying notes are an integral part of the financial statements.

As per our report of even date For and on behalf of Trustees
ForD J H S & Associates Diyaghar Trust
Chartered Accountants

Firm Registration Number 0125538
ee Ay
& /C‘\ ’L\‘ \"\(J‘(‘\, \

A AR
~ / "‘.U
,ll-s\ Chartered ‘1
: ' Accountants f
A““." O’\/\\«A‘l—k
Tanuj Jain M Shyz@ parna Ponnappa
Partuer Trustee Trustee
Membership Number: 424120
UDIN:25424120BMOYDU6216
Place: Bengaluru Place: Bengaluru Place: Bengaluru Place: Bengaluru
Date: 26 September 2025 Date: 26 September 2025 Date: 26 September 2025 Date: 26 Sept. 2025

° YA Annual Report 2024-2025




Corporate Employee Engagement

Our CSR employee engagement program ensures that
every volunteering initiative is impactful and seamless.
From handling logistics and preparing materials to 4
facilitating customized activities led by experts, we create (3 (
enriching experiences for employee groups. ‘

Post-event, we provide a detailed impact report,
highlighting the difference their efforts made in the
lives of our children. This structured approach has
enabled partner organizations to translate their
commitment into action, while their employees
experience the joy of creating real, lasting change.

33 Corporate Partners | 50Events | 850+Corporate Volunteers

““Thank you, Diya Ghar, for the amazing work you do to support and uplift
children and their families. We truly value our partnership with Diya Ghar.”
— Divyasree, HR, Peepal Design

“ Diya Ghar is doing a wonderful job. Come forward join Diya Ghar be part of
the activity where in we can help people who are in need . We are thankful to

Diya Ghar for this partnership” -Colonel Ranjeev - B L Kashyap

At Diya Ghar, change is nurtured not only by our teachers but also by the young hearts
who step in to serve. In the past year, 58 interns and over 200 volunteers brought
fresh energy and compassion—supporting classrooms and assisting teachers.

We are grateful to institutions like CMR University, Kristu Jayanti College, St. Joseph's
College of Commerce & Law, Presidency College, SRM Institute of Technology, and
Christ the King College for encouraging their students to partner with us.

Every intern and volunteer came with empathy and a willingness to serve, leaving a
lasting impact on our children. They are the changemakers of today and leaders of
tomorrow, and we extend our heartfelt gratitude for their contribution to our
journey.




Recognitions

Awarded by India Sustainability Featured in prime Insights
Leadership Congress & Awards Magazine for excellence in

for sustainability efforts.. preschool education..

I 1t Prime Insights
RRESCHOOLS ]

Y EOUCA
— N XU, 2025 Wo—

_CERTIFICATE

DIYA GHAR

“THE 10 BEST PRESCHOOLS REDEFINING EARLY EDUCATION IN INDIA, 2025”

)
Shawks
Shweta Singh

Editor

28 o

5
JEHAR




\WEVZA Te

As we enter the new financial year, Diya Ghar is committed to an ambitious expansion
strategy. Our focus is on scaling our proven model to new geographies and deepening our
intervention for the most vulnerable age groups.

Expanding Our Horizon: The Chennai Launch

Building on the intensive groundwork laid in the final quarter of last

year, we are set to officially launch our operations in Chennai. This

expansion represents our first major step outside of Bangalore,

bringing our mission to a new community of migrant labourers.

* Operational Goal: We will operationalize 7 finalized locations.

» TargetReach: Our goal is to provide a safe haven and quality
education for 280+ children in the coming year.

Pioneering Care: The Créche Program

A key priority for the upcoming year is the launch of our specialized

Creche Program, developed in partnership with the Azim Premji

Foundation. This initiative is designed to support the most vulnerable

demographic—infants and toddlers between 7 months and 3 years

old—who currently lack safe supervision while their parents' work.

» StrategicRollout: Having completed community surveys, we will
open 4 dedicated Créche centres.

* ImpactFocus: We look forward to serving 100+ little ones, ensuring
they receive essential nutrition and care during their most critical
developmental years.

Scaling for Demand: Growth in Bangalore

Bangalore’s migrant population continues to grow, and our responsibility to the city grows
with it. To meet this rising need, we have prioritized deepening our local impact.

« Capacity Building: We plan to establish 5 new centres across the city this year.

* Our Vision: Through this expansion, we aim to ensure that every child—regardless of
their background—has the opportunity to learn, grow, and thrive in a secure
environment.
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We eatend cur sincere gratitude te every one ef you whe has
suppested curn mission this financial year. Your generasity has
sewe—Llninging them hope, appadunity, and the promise of a

brighter future. Tt is your continued suppext that empewers us to
deepen aur impact and belp each child wealize their full potential.
Thank you for your steadfast commitment te eur cause.

Migrant labourers build our CITIES.
Join us in building their children’s lives.

www.diyaghar.org
contact@diyaghar.org
+91 63607 09332
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